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1
MO DAU

1. LY DO CHON PE TAI

Yéu cau dao tao ngudn nhan lyc trong giai doan hién nay cia cac co so dao
tao 1a: “Trén co sé muc tiéu doi mdi giao duc va dao tao, can xdc dinh ré va
cong khai muc tiéu, chudan dau ra cia tung bdc hoc, mon hoc, chuwong trinh,
nganh va chuyén nganh dao tao. Coi d6 la cam két bao dam chat lwong ciia cad
hé thong va timg co sé gido duc va ddo tao; 1d can cir gidm sdat, danh gia chat
lirong gido duc, dao tao”. Piu d6 c6 nghia 13 phai x4c dinh rd chuan dau ra
(CPR) cia timg nganh, nghé dao tao vé nodi dung kién thirc chuyén mén, k¥
nang thyc hanh, kha ning nhan thirc cong nghé va giai quyét van dé ma nguoi
hoc phai dam nhén sau khi t6t nghiép va cac yéu cau dic thu khac dbi véi ting
trinh d9, tmg nganh, nghé dao tao trude khi trién khai dao tao nham lam cho
nguoi hoc dat duwgc CBR do6. Tuy nhién, dao tao theo CBR trong cac co sé giao
duc nghé nghiép ndi chung va trong cac trudng cao dang nghé (CDN) thudc Bo
Nong nghiép va Phat trién nong thon (NN&PTNT) néi riéng hién nay chua co
mot hé théng 1y luan chun tic, chua nhin nhan hét cac kho khan va bat cap co
ngay trong thuc trang dao tao va quan 1y dao tao dé tir d6 c6 dugc cac giai phap
quan 1y kha thi nhim nang cao chat luong ddo tao ngudn nhan luc dap ting yéu
cau phat trién kinh té - xa hoi (KT-XH) trong giai doan hién nay.

Véi nhimg 1y do chtl yéu néu trén, toi chon van dé “Qudn Iy dao tao theo
chudn dau ra ciia cdc trwong cao ding nghé thuéc Bé Nong nghiép va Phdt
trién nong thon” dé 1am dé tai nghién ctru.

2. MUC PiCH NGHIEN CU'U

Thiét 1ap dugc co sé ly luan, danh gia dugc thuc trang dao tao va quan ly
dao tao theo CDR & cac truong CDN thuoc B NN&PTNT; tir do dé xuét mot
s6 giai phap quan 1y dao tao theo CBR cua céac truong d6 nham gop phan nang
cao chét luong dao tao ngudn nhan luc dap tng duoc yéu cau phat trién KT-XH
cua nudc nha trong giai doan hién nay.

3. KHACH THE VA POI TUQNG NGHIEN CUU

3.1. Khach thé nghién ciru

Pao tao va quan ly dao tao theo CDR trong céc truong CDN.

3.2. P6i twong nghién ciru

Giai phap quan ly dao tao theo CPR cua cac truong CDN thudc Bo
NN&PTNT.



4. GIA THUYET KHOA HQC

Dao tao theo CDR tai cac truong CDN thuoc B NN&PTNT hién nay co
nhimg han ché do cic khé khin va bat cap trong thuc trang dao tao va quan ly
dao tao. Néu céac trudng do6 trién khai mot sé giai phap quan 1y ddi voi céc
thanh t6 cta qua trinh dao tao theo CPR, duoc xac dinh trén co sé phdi hop 1y
luan gido duc hoc véi mo hinh CIPO vé dao tao ngu@)n nhan lyc nhim thao g0
cac kho khan va khic phuc cac bat cap cé trong thuc trang dao tao va quan ly
dao tao; thi chat luong dao tao ngudn nhan luc cia cac trudng nay sé dap tng
duoc yéu cau phat trién KT-XH ctia nude nha trong giai doan hién nay.

5. NHIEM VU NGHIEN CcUU

- Thiét 1ap co so 1y luan vé quéan 1y ddo tao theo CPR tai cac truong CHN.

- Khdo sat va danh gié thuc trang dao tao theo CPR va thyc trang quan ly
dao tao theo CDR tai cac truong CDN thudc BO NN&PTNT

- P& xuat cac giai phap quan 1y dao tao theo CPR cua cic truong CDN
thudc B6 NN&PTNT nham ning cao chat lugng dao tao nguén nhan lyuc, dap
g yéu cau phat trién KT-XH trong giai doan hién nay; dong thoi khao nghiém
va thtr nghiém mot sd giai phap di dé& xuit nham minh chtng cho gia thuyét
khoa hoc cua luan an.

6. GIOI HAN PHAM VI NGHIEN CUU

- Pé tai chi nghién ctru vé quan 1y dao tao theo CPR d6i véi trinh 46 CDN
cua cac truong CDN thudoc BO NN&PTNT trén co s¢ da co CDR.

- Céc truong CBN thudc BO NN&PTNT dugc chon dé khao sat thuc trang
van dé nghién ctru 1a mot sb truong dai dién cho ba mién Bic, Trung va Nam
trong ca nuoec.

7. PHUONG PHAP NGHIEN CUU

7.1. Cac hwéng tiép can

Nghién ctru dé tai nay duoc tiép can theo chuén, tiép can thi truong, phdi
hop tiép can qué trinh dao tao theo gido duc hoc véi tiép can md hinh dao tao
CIPO, tiép can hé thong va tiép can lich si - 16gic.

7.2. Cac phwong phap chii yéu dwoge sir dung trong nghién ciru

Str dung cac phuong phéap tong hop, phan tich, so sanh, khai quat hod, cu thé
hod,...dé thiét 1ap co s& 1y luan cta van dé nghién ctru; sir dung cac phuong phap
quan sat, diéu tra, chuyén gia (xin ¥ kién bang phiéu hoi, quan sat, phong van),
tong két kinh nghiém, thong ké toan hoc, khao nghiém va thir nghiém cac dé xuat
khoa hoc dé khao sat, danh gia thuc trang van dé nghién ctru va minh ching cho
gia thuyét khoa hoc.



8. PONG GOP MOI CUA LUAN AN

8.1. Vé Iy luan

Thiét 1ap duoc co so 1y luan quan 1y ddo tao theo CPR tai cac truong CHN
trén co s& phdi hop 1y luan gido duc hoc voi mé hinh CIPO vé dao tao ngudn
nhan luec.

8.2. Vé thuc tién

Danh gia dugc thuc trang dao tao theo CDR va quan 1y dao tao theo CDR
tai cac truong CDN thudc Bo NN&PTNT; dé xuat duoc cac giai phap quan Iy
kha thi cta cac truong CDN thudc Bo NN&PTNT nham nang cao chat luong
dao tao theo CDR cua cac truong do.

9. LUAN PIEM BAO VE

1) Pao tao theo CBR hién nay 13 yéu cau buc thiét dbi voi cac co sé dao
tao ngudn nhan lyc. Phdi hop 1y ludn gido duc hoc voi mé hinh CIPO vé dao
tao nguén nhan luc, thi dao tao theo CPR cua céac truong CBDN c¢6 cac hoat
dong cha yéu: diéu chinh, bd sung va cong bdé CPR trudec mdi khoa dao tao;
phat trién chuong trinh; tuyén sinh; giang day cua giang vién; hoc tip cua sinh
vién; dam bao co sd vat chat va thiét bi dao tao (CSVC&TBPT); phat huy va
han ché cac tac dong ciia moi trudng dao tao; danh gia két qua dao tao; d6i mai
dao tao sau moi khoa dao tao. Nhu vay, quan 1y dao tao theo CPR tai cac
truong CON phai quan 1y cac hoat dong chua yéu do.

2) Két qua danh gia thuc trang dao tao theo CDR va quan 1y dao tao theo
CPR tai cac truong CDN thudc Bo NN&PTNT cho thay nhitng nguyén nhan
cht yéu dan dén cac han ché 1a do c¢6 cac kho khin va bat cap trong dio tao va
quan 1y dao tao ¢ cac hoat dong: bo sung va hoan thi¢n chuan dau ra, phat trién
chuong trinh dao tao, ning luc giang day cia gido vién, phuong tién va diéu
kién vat chat cho dao tao, danh gia két qua dao tao va nang luc quan ly dao tao
ctia d6i ngil can bo quan 1y (CBQL) cac cap cua truong CHN.

3) Cac giai phap quan ly dao tao theo CDR tai cac truong CDN thudc Bo
NN&PTNT duge dé xuat trén co sd 1y luan quan 1y dao tao theo CBR, co so
thyc tién ddo tao va quan ly dao tao theo CPR nham thao g0 cac kho khan,
khic phuc cac bat cap co trong thuc trang dao tao va quan 1y dao tao dd néu
trén. Két qua khao nghiém va thir nghiém cac giai phap quan 1y dao tao theo
CPR d3 dé xuét trong ludn an khéng dinh muc dd can thiét va tinh kha thi cua
cac giai phap d6 va ciing 1a cac minh chimg cho gia thiét khoa hoc ctia luan an.



10. CAU TRUC LUAN AN

Ngoai ph?m mé dau, két luan va kién nghi, danh muc cac cong trinh khoa
hoc cua tac gia, danh muc céc tai ligu tham khao; danh muc céac bang, biéu do,
s0 d6, cac phu luc; luan 4n c6 3 chuong dudi day.

- Chwong 1. Co so 1y luan vé quan 1y dao tao theo CPR .

- Chwong 2. Co so thyc tién vé quan 1y ddo tao theo CPR cua cac truong
CDN thudoc BO NN&PTNN.

- Chwong 3. Giai phap quan ly dao tao theo CDR cua cac truong CDN
thuoc BO NN&PTNN.

Chuwong 1
CO SO LY LUAN VE QUAN LY PAO TAO THEO CHUAN PAU RA

1.1. TONG QUAN NGHIEN CU'U VAN PE

Nhin chung, cic coéng trinh khoa hoc (nhu sach, bao khoa hoc, dé tai
nghién ctru KH&CN, céc ludn an tién si) tiéu biéu cla cac tac gia & nudc ngoai
va trong nude da tap trung nghién ctru nhitng van dé co ban va tong quat nhat
vé quan 1y, quan 1y gido duc, quan 1y nha truong va quan 1y dao tao theo nhu
cau xa hoi duoc tiép can dudi cac goc do quan 1y dao tao theo nang luc thuc
hién hodc quan 1y dao tao theo CBR. Cac cong trinh khoa hoc dé da thé hién rd
tm quan trong, yéu cau ciia CDR vé ndi dung kién thirc chuyén mén, k¥ ning
thuc hanh, kha ning nhan thirc cong nghé va giai quyét van dé ma ngudi hoc
phai dam nhan sau khi tot nghiép va cac yéu cau dic thu khac dbi véi ting trinh
d6, timg nganh, nghé dao tao. Quy trinh va céach thirc to chirc trién khai mot khoa
dao tao theo CDR. Tuy nhién, hién nay tai Viét Nam chua co nhiéu cong trinh
nghién ctru vé quan 1y dao tao theo CPR trong céac truong CDN noi chung va
trong cac truong CDN thuoc Bo NN&PTNT noi riéng. Piéu d6 ciing ¢ nghia
1a luan 4n nay phai tap trung vao nghién ctru vé co so 1y ludn, thuc trang va giai
phap quan ly dao tao theo CPR cua trudng cao dang nghé thudc B
NN&PTNT.
1.2. MOT SO KHAI NIEM CO BAN

1.2.1. Truong cao ding nghé

Trudong CDN 1a co sé gido duc nghé nghiép (GDNN) ¢6 chirc nang dao tao
nhan luc truc tiép cho san xuét, kinh doanh va dich vy, c6 nang luc hanh nghé
twong tng voi1 trinh do dao tao; c6 dao dtc, suc khoe; ¢ trach nhiém nghé
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nghiép; c6 kha ning sang tao, thich tmg véi moi truong lam viée trong bdi canh
hoi nhap qudc té; bao dam nang cao ning suét, chat luong lao dong; tao diéu
kién cho nguoi hoc sau khi hoan thanh khéa hoc ¢6 kha nang tim viéc lam, tu
tao viéc lam hoac hoc 1én trinh do cao hon.

1.2.2. Chuan diu ra nganh dao tao

- CDR nganh dao tao 1a quy dinh vé ndi dung kién thuc chuyén mon; ky
nang thyc hanh, kha ning nhan thirc cong nghé va giai quyét van d¢; cong viéc
ma ngudi hoc c6 thé dam nhan sau khi t6t nghiép va cac yéu cau dic thu khac
d6i voi timg trinh d6, timg nganh nghé dao tao.

- Cac noi dung chil yéu ciia CDR nganh dao tao bao gom: Tén nganh dao
tao; Trinh d6 dao tao; Yéu cau vé kién thirc; Yéu cau vé k¥ nang; Yéu cau vé
thai d6; Vi tri 1am viéc cua nguoi hoc sau khi tét nghiép; Kha ning hoc tap,
nang cao trinh d6 sau khi ra truong; Cac chuong trinh, tai liéu, chuan qudc té
ma nha truong tham khao.

- Cac yéu cau co ban vé CPR nganh dao tao: Phai pht hgp nhu cau x3 hoi
vé dao tao nguén nhan luc; duoc thé hién rd trong muc tiéu dao tao mdt nganh,
nghé dao tao; Pam bao tinh dinh hudng dé thiét 1ap chuong trinh, ndi dung,
gido trinh va tai liéu dao tao; Phai 1a co s& dé lua chon cac phuong phap va hinh
thtre t6 chirc dao tao; Gan vdi cac yéu cau vé trang bi, su dung co s¢ vat chét va
thiét bi ddo tao; Thich tng véi cac yéu cau vé mdi truong dio tao; Phai 13 co so
dé xac dinh céc tiéu chi danh gia chat lugng ddo tao ciing nhu 13 co s¢ dé ra soat,
diéu chinh va bo sung CPDR va chuong trinh do tao.

1.2.3. Pio tao, dao tao theo chuin dau ra

- Dao tao 1a qua trinh hoat dong c6 muc dich, co t6 chirc ctia cac chu thé
ddo tao, nham hinh thanh va phat trién c6 hé théng cac tri thure, ky nang, thai
d6...dé ngudi duoc dao tao linh hoi va nam ving nhiing tri thirc, ki ning nghé
nghiép dé tim viéc 1am va lam viéc c6 chét lugng va hi¢u qua.

- Dao tao theo CDR 1a qua trinh hoat dong c6 muc dich, co td chirc cua céac
chu thé dio tao, nham hinh thanh va phat trién c6 hé théng cho nguoi hoc cac
ndi dung tri thirc chuyén mon, k§ nang thyc hanh, kha nang nhin thic cong
nghé va giai quyét van dé trong cong viéc ma ngudi hoc co thé dam nhan sau
khi t6t nghiép va cic yéu cau dic thu khac ddi véi timg trinh do, timg nganh

nghé dao tao.


https://vi.wikipedia.org/wiki/Tri_th%E1%BB%A9c
https://vi.wikipedia.org/w/index.php?title=Ngh%E1%BB%81_nghi%E1%BB%87p&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Ngh%E1%BB%81_nghi%E1%BB%87p&action=edit&redlink=1
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1.2.4. Quan ly, quan ly nha truwong, quan ly dao tao, quan ly dao tao
theo chuan dau ra

a) Qudn Iy mot td chirc (hoac hé théng) la su tdc dong c6 muc dich va
c¢6 ké hoach cua chu thé quan 1y (CTQL - ngudi quan 1y to chirc) dén khach thé
quan 1y (nhiing ngudi bi quan 1y trong to chirc) nham huy dong va diéu phdi co
hiéu qua moi nguén luc cta to chirc (nhan luc, tai luc va vat luc ...) dé dat t6i
muc tiéu da dinh cta t6 chirc trong moi trudng ludn ludn thay doi.

Quan 1y ¢6 cac chirc ning co ban tao thanh mot chu trinh quan 1y 1a ké
hoach ho4, t6 chirc, chi dao va kiém tra.

b) Qudn Iy nha truwong 13 nhitng tac dong c6 muc dich va c6 ké hoach
ciia CTQL nha truong (hiéu truong) dén khach thé quan 1y nha truong (giang
vién hodc giao vién, nhan vién, nguoi hoc va céac luc luong gido duc,...) nham dat
t6i cac muc tiéu gido duc cia nha trudng trong moi truong ludn ludn thay doi.

¢) Qudn Iy dao tao 13 sy tic dong co6 muc dich, ké hoach va hop quy
luat cua CTQL dao tao trong mot co s& dao tao nha truong dén cac khach thé
quan 1y nham huy dong va diéu phdi hiéu qua moi ngudn luc cia co s dio tao
dé dat t6i muyc tiéu dao tao da dinh trong méi truong ludn ludn thay doi (hinh
thanh va phat trién c6 hé thdng céc tri thic, k¥ ning, thai do,... dé nguoi dugc
dao tao linh hoi va nam viing nhiing tri thirc, ki niang nghé nghiép dé tim viéc
1am va 1am viéc co chat luvong va hiéu qua).

d) Qudn Iy dao tao theo chudn diu ra 13 su tic dong c6 muc dich, ké
hoach ctia CTQL nha truong dén khach thé quan 1y nham huy dong va diéu
phéi hi¢u qua moi nguén luc dé dat t&i muc tiéu dao tao ding nhu chuén dau ra
da xac dinh.

1.3. VAI TRO, Y NGHIA VA CAC YEU CAU CO BAN POI VOI PAO TAO THEO
CDR TRONG BOI CANH PHAT TRIEN KT-XH HIEN NAY

1.3.1. Vai trd va y nghia dio tao theo CPR trong boi canh KT-XH hién nay

Dao tao tao theo CPBR ¢6 tac dung va gia tri chuin hoa nguén nhan luc theo
yéu cau st dung clia cac co quan, to chirc va doanh nghiép trong bdi canh phat
trién KT-XH hién nay trén cac binh dién dja phuong, quoc gia va ca quoc té.

1.3.2. Cac yéu cau dao tao theo CPR

Dao tao theo CDR phai dap tmg cac yéu cau:

- Muc tiéu dao tao phai thong nhat véi CDR duge cong bd trudce khi trién
khai khoa dao tao;

- Chuong trinh do tao phai duoc phat trién theo hudng gan véi CPR;


https://vi.wikipedia.org/wiki/Tri_th%E1%BB%A9c
https://vi.wikipedia.org/w/index.php?title=Ngh%E1%BB%81_nghi%E1%BB%87p&action=edit&redlink=1
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- Giang day cta giang vién phai hudng t6i phat trién cac ning luc cia sinh
vién theo CDR;

- Hoc tap cua sinh vién phai nham muc tiéu dat dugc CPR;

- Co s& vat chat va thiét bi dao tao (CSVC&TBPT) phai dap tng cac yéu
cau giang day va hoc tap theo chuan dau ra;

- Phai phat huy va han ché dugc cac tac dong ctia moi trudng dio tao;

- Panh gia két qua dao tao phai gin véi cac yéu cau ciia CDR;

- Phai d6i méi dao tao sau mdi khoé dao tao theo CDR.

1.4. CAC HOAT PONG CHU YEU TRONG PAO TAO THEO CHUAN PAU RA

Xem xét cac thanh to ctia qua trinh ddo tao (theo 1y luan gido duc hoc) véi
cac yéu td ctia mo hinh CIPO vé ddo tao ngudn nhan lyc, cho thay du tiép can
theo huéng nao ciing thay dao tao theo CBR c¢6 cac hoat dong chu yéu:

- Piéu chinh, bo sung va cong bd CDR;

- Phat trién chuong trinh dao tao theo CDR;

- Tuyén sinh;

- Giang day cua giang vién;

- Hoc tap cua sinh vién;

- bam bao CSVC&TBDT;

- Phat huy va han ché tac dong ctia moi trudng;

- Panh gia két qua dao tao;

- Pbi mdi cac hoat dong dao tao sau moi khoa dao tao.

Mbi hoat dong trong qua trinh dao tao trén, c6 8 hoat dong cu thé cua cac
cht thé hoat dong. Cac hoat dong dao tao cu thé d6 chinh 1a cac noi dung can
khéo sat dé nhan biét thuc trang dao tao theo CDR.

1.5. QUAN LY PAO TAO THEO CHUAN PAU RA

Tt viéc xac dinh dugc cac hoat dong chu yéu trong dao tao theo CPR, cho
thay quan 1y dao tao theo CDR 13 quan 1y cac hoat dong chu yéu dé. Cu thé:

- Quan 1y hoat dong diéu chinh, b6 sung va cong bé CBR;

- Quan 1y hoat dong phat trién chuong trinh dao tao;

- Quan 1y hoat dong tuyén sinh;

- Quan ly hoat dong giang day cua giang vién;

- Quan ly hoat dong hoc tap cua sinh vién;

- Quan ly hoat dong dam bao CSVC&TBDT;

- Quan 1y hoat dong phét huy va han ché tac dong ctia méi truong dao tao;

- Quan 1y hoat dong danh gia két qua dao tao;

- Quan ly hoat dong ddi méi dao tao sau mdi khoa dao tao.
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Trong mdi hoat dong quan 1y trén c6 9 hoat dong cu thé cia CTQL nha
truong tac dong vao cac CBQL cip dudi, cac cha thé hoat dong trong dao tao
va cac lyc lugng gido duc khac trong va ngoai truong. Cac hoat dong quan ly cu
thé d6 chinh 13 cic ndi dung can khao sat dé nhan biét thyc trang quan 1y dao
tao theo CDR.

1.6. CAC YEU TO TAC PONG DPEN QUAN LY PAO TAO THEO CPR CUA CAC
TRUONG CPN

- Cdc yéu té khdach quan: B6i canh phat trién kinh té - x4 hoi duong dai;
Puong 16i 1anh dao cua Pang, luat phap va chinh sach ctia Nha nuéc vé phat
trién gido duc nghé nghiép; Su tham gia ctia co quan, to chtic va doanh nghiép
vao dao tao.

- Cdc yéu t6 chii quan: Nang luc giang day cua giang vién; Mic do huy
dong va dau tu tai chinh, co s& vat chat va thiét bi dao tao; Nang luc quan ly cua
can bd quan 1y cac cap trong co so dao tao.

Chuong 2
CO SO THUC TIEN VE QUAN LY PAO TAO
THEO CPR CUA CAC TRUONG CPN THUQC BQ NN&PTNT

2.1. KINH NGHIEM QUAN LY PAO TAO NGHE THEO CPR CUA MOT SO
QUOC GIA TREN THE GIOI VA CUA VIET NAM

2.1.1. Kinh nghiém ciia mot s6 quoc gia trén thé giéi va bai hoc cho Viét Nam

Tir cac phan tich vé kinh nghiém dao tao ngudn nhan luc theo CBR ciia
mot s6 qudc gia trong khu vuc va trén thé gidi nhu: Lién bang Malaysia; Cong
hoa Philippin; Vuong qudc Nhat Ban; Lién bang Uc; Cong hoa Lién bang Pic;
Vuong qudc Anh va Hop ching qubc Hoa Ky; co thé dic rat duge mot sb bai
hoc kinh nghi¢m trong dao tao nghé theo CDR ¢ Viét Nam dudi day:

- Bé dap g duoc yéu cau nguon nhan lyc phat trién KT-XH ciia nude nha,
cac co s& GDNN noéi chung va cac trudng CDN noi riéng phai chuyén tir dio tao
theo truyén thong sang dao tao theo CDR;

- CPR ctia mdi nganh dao tao 1a cin cur dé trién khai cac hoat dong dao tao
va quan 1y cac hoat dong dao tao d6 vé: bod sung va hoan thién CPR trudc khoa
dao tao; phat trién chuong trinh ddo tao; tuyén sinh; giang day cta giang vién;
hoc tap ctia sinh vién, dam bao CSVC&TBPT; phat huy va han ché cac tac dong
clia moi truong dao tao; danh gia két qua dao tao va d6i méi cac hoat dong dao
tao sau moi khoa dao tao.
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2.1.2. Kinh nghiém quan 1y dio tao theo CPR ciia mét so trudng cao
dang nghé thuéc B6 NN&PTNN

Hién nay Téng cuc day nghé thudéc B6 Lao dong - Thuong binh va Xa hdi
quan 1y 171 trudng Cao dang nghé, 301 trudng Trung cip nghé va 1009 trung
tam day nghé. Bo NN&PTNT quan 1y 19 truong Cao dang nghé va 20 truong
Trung cip nghé. Bang quan séat, phong van, nghién ctru qué trinh va két qua dao
tao, cho théy cac truong CDN thudéc BoO NN&PTNT c6 mot s6 kinh nghiém
trong quan 1y dao tao theo CPBR nhu sau:

- CPR ctia mdi nganh, nghé ddo tao 1a can ctr dé xac dinh muc tiéu va phat
trién chuong trinh dao tao;

- Xac dinh CBR trong dao tao trudc hét phai khao sat nhu cdu xa hoi vé
dao tao nguén nhan lyc dé nhan biét cac yéu cau vé kién thuc, k¥ nang va thai
d6 can thiét ciia timg nghé can dao tao;

- Céc muyc tiéu cta tirng moén hoc/mé dun trong chuong trinh chi tiét phai
duoc cu thé hoa trén co s& CDR cua nghé dao tao;

- Phai nang cao ning luc cua doi ngil giang vién vé giang day theo dinh
hudng phat trién nang lyc sinh vién dap tng yéu cau cua CBR.

- Phai dam bao tdt cac phuong tién va diéu kién dao tao (CSVC&TBDT,
moi truong dao tao);

- Phai doi méi can ban cach thirc kiém tra, danh gia két qua dao tao theo
huéng minh chting duoc muc d6 dat CBR; dong thoi phai co cac hoat dong cai
tién, d6i méi dao tao sau mdi khoa dao tao.

2.2. GIOI THIEU VE QUA TRINH KHAO SAT THUC TRANG PAO TAO VA
QUAN LY DAO TAO THEO CDR CUA CAC TRUONG CDN BQ NN&PTNT
2.2.1. Poi véi khao sat thuc trang dao tao theo CPR

a) Muc dich: danh gid dugc thuc trang cac hoat dong dao tao theo
CDR tai cac truong CDN thuoc BO NN&PTNT.

b) Noi dung khdo sat: khao sat thuc trang 9 hoat dong dao tao theo
CDBR tai cac truong CDN thuoc BO NN&PTNT (da néu tai chuong 1).

¢) Phwong thirc tién hanh: st dung phuong phap diéu tra bang phiéu
héi; trong d6 soan thdo cac bang cau hoi theo cic nodi dung khdo sat. Trong mdi
bang hoi ¢6 cac cau hoi vé muc do: Tot (4 diém), Kha (3 diém), Trung binh (2
diém) va Con yéu (1 diém) dé xin y kién danh gia ctia nhitng nguoi dugce chon
lam ddi twong xin y kién.

Cong cu dé xur 1y s6 liéu 1a sir dung phuong phap théng ké toan hoc dé tinh

> f.x

gia tri trung binh cong c6 trong s6 véi cong thitc: Xj = = —; trong do6: T6t

f i

n
i=1
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cO X tir 3,25 dén 4,0; Kha c6 X tir 2,75 dén dudi 3,25; Trung binh c6 X 1,75
dén dudi 2,75; Con yéu c6 X nhé hon 1,75.

d) Cdc déi twong dwoc xin y kién: du kién voi tong sé nguoi duoc
chon dé xin ¥ kién bang phiéu hoi 1a 285 nguoi, bao gom: CBQL va giang vién
cac truong CDN thuoc BO NN&PTNT; CBQL cua mot s6 co quan, t6 chirc va
doanh nghiép st dung sinh vién da t6t nghiép; cyu sinh vién cia truong dang
lam viéc tai cac co quan, t6 chirc va doanh nghiép; CBQL céac co quan chu
quan.

2.2.2. Poi v6i khio sat thuwe trang quan 1y dio tao theo CPR

a) Muc dich: danh gid dugc thyc trang cac hoat dong quan 1y dao tao
theo CDR tai cac truong CDN thuoc BO NN&PTNT.

b) Noi dung khdo sdt: khao sat thuc trang 9 hoat dong quan 1y dao tao
theo CDR tai cac truong CDN thudc BO NN&PTNT va mirc d§ anh hudng cua
cac yéu td c6 tac dong dén quan 1y dao tao theo CPR (d4 néu tai chuong 1).

¢) Phwong thirc tién hanh: dugc trén khai twong tu nhu khao sat vé
thuc trang cac hoat dong dao tao theo CDR (néu trén).

d) Cdc déi twong xin ¥ kién ddanh gid: du kién hoi 200 nguoi giéng
nhu cac doi tuong da chon dé khao sat thuc trang dao tao theo CBR, nhung tru
di 85 gidng vién.

2.3. THUC TRANG PAO TAO THEO CPR TAI CAC TRUONG CPN THUQC BO
NN&PTNT

Xt Iy 275 phiéu hoi (trong sé 285 phiéu phat ra) di duoc tra 101 di cac cu
hoi, cho thay thuc trang 9 hoat dong trong qua trinh dao tao theo CDR nhu sau:

- Khong ¢6 hoat dong nao trong qua trinh dao tao bi danh gia vo1i mirec do
con yéu; nhung ciing chua c6 hoat dong nao dugce danh gia & mirc do tot.

- Céc hoat dong trong qua trinh dao tao dugc danh gia & mac do kha:

+ Tuyén sinh, voi X = 3,01 (bang 2.3 trong ban chinh);

+ Hoc tap cua sinh vién, v4i X = 3,06 (bang 2.5 trong ban chinh);

+ Phat huy va han ché tac dong ctia méi truong dao tao, véi X = 2,76
(bang 2.7 trong ban chinh).

- Cac hoat dong trong qua trinh dao tao bi danh gid & mirc do trung binh:

+ Piéu chinh, b6 sung va cong b6 chuan dau ra, voi X = 2,72 (bang
2.1 trong ban chinh);

+ Phat trién chuong trinh dao tao, véi X = 2,74 (bang 2.2 trong ban chinh);
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+ Giang day ctia giang vién trong qua trinh dao tao, voi X = 2,7 (bang
2.4 trong ban chinh);

+ DPam bao CSVC&TBDT, v6i X = 2,74 (bang 2.6 trong ban chinh);

+ Panh gia két qua dao tao, véi X = 2,73 (bang 2.8 trong ban chinh);

+ D6i méi hoat dong dao tao sau mdi khoa dao tao, voi X = 2,68 (bang
2.9 trong ban chinh).
2.4. THUC TRANG QUAN LY PAO TAO THEO CPR CUA CAC TRUONG CPN
THUQC BO NN&PTNT

Xtr 1y 185 phiéu hoi (trong s6 200 phiéu phat ra) di duogc tra 101 d cac cau
hoi, cho théy thuc trang 9 hoat dong quan 1y dao tao theo CDR nhu sau:

- Khong c6 hoat dong quan 1y nao bi danh gia v6i mic do con yéu; nhung
cling chua c6 hoat dong quan 1y nao duoc danh gia & murc d6 tot.

- Cac hoat dong quan 1y dugc danh gid & mac do kha:

+ Quan 1y hoat dong tuyén sinh, véi X =3,10 (bang 2.12 trong ban
chinh);

+ Quan ly hoat dong hoc tap cua sinh vién, voi X =3,00 (bang 2.14
trong ban chinh);

+ Quan 1y hoat dong phat huy va han ché tac dong ctia méi trudng dao
tao, voi X =2,76 (bang 2.16 trong ban chinh);

- Céc hoat dong quan ly bi danh gia & muc do trung binh:

+ Quan 1y hoat dong diéu chinh, bd sung va cong bd CPR, véi
X =2,74 (bang 2.10 trong ban chinh);

+ Quan 1y hoat dong phat trién chuong trinh dao tao, vi X =2,73
(bang 2.11 trong ban chinh);

+ Quan ly hoat dong giang day cua giang vién, v6i X =2,69 (bang 2.13
trong ban chinh);

+ Quan 1y hoat dong dam bao CSVC&TBDT, vGi X =2,73 (bang 2.14
trong ban chinh);

+ Quan Iy hoat dong danh gia két qua dao tao, vdi X =2,69 (bang 2.17
trong ban chinh);

+ Quan 1y cac hoat dong ddi mdi dao tao sau mdi khoa dao tao, véi
X = 2,68 (bang 2.18 trong ban chinh).

Nhuw vay, quan 1y hoat dong nao dugc danh gia & mac d kha, thi hoat dong
dao tao do cling dugc danh gia dat mic d§ kha; quan 1y hoat dong dao tao nao
b1 danh gid & mic do trung binh, thi hoat dong dao tao do6 cling bi danh gia &
muc dd trung binh.
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Murc d6 tac dong cia cac yéu té co anh huong dén quan 1y dao tao theo
CPR déu rét cao; nhung yéu td “Néing luc qudn Iy dao tao theo CBR ciia CBOL
cdc cdp cia truong” ¢6 mirc 46 anh hudng cao nhat véi X =3,51 (trong khung gia
tr1 trung binh co trong sO clia cac mire do tir 1 dén 4).

2.5. NHAN PINH CHUNG VE THUC TRANG QUAN LY PAO TAO THEO CPR
CUA CAC TRUONG CPN THUQC BQ NN&PTNT

2.5.1. Nhirng mat manh, thuén lgi va nguyén nhan
a) Nhitng mat manh va thudn lei chinh

D3 trién khai & mirc d6 kha céc hoat dong tuyén sinh, hoat dong hoc tap cua
sinh vién, hoat dong phat huy va han ché tic dong ctia méi trudng dio tao; dong
thoi cling quan 1y ciing & mirc d6 kha dbi véi cac hoat dong do.

b) Nhitng nguyén nhén chii yéu

Co su chi dao sau sat, kip thoi cua cac co quan quan 1y GDNN thong qua hé
thong cac vin ban quan 1y vé dao tao theo CBR; mot s6 CBQL quan 1y cp trudong
nhan thirc duoc ¥ nghia dao tao theo CBR, dong thoi ho da thé hién trach nhiém
d6i voi chi truong d6; phan 16n cac luc luong gido duc trong va ngoai nha trudng
d3 y thirc duoc va bude dau 1am quen véi dao tao theo CBR.

2.5.2. Nhirng bat cip, khé khin va nguyén nhan

a) Nhiing bit cdp va khé khin chii yéu

- Quan Iy hoat dong lay y kién dong gop ciia cac nha quan 1y, nha khoa hoc,
giang vién, nha tuyén dung lao dong, cac doanh nghiép va cyu sinh vién,... dé du
thao, diéu chinh va b6 sung CDR con bt cép;

- Quan 1y hoat déng phat trién chuong trinh dao tao con han ché d6i véi xac
dinh muc ti€u, dinh huéng ndi dung, phuong phéap va hinh thirc t6 chtrc theo dinh
hudng phat trién nang luc nguoi hoc;

- Quan ly hoat dong giang day ctia giang vién con han ché vé thiét 1ap ké
hoach hoc day hoc theo dinh hudng phat trién nang luc ngudi hoc (cac nang luc
can thiét duoc xac dinh trong CDR);

- Quan ly hoat dong dam bao phuong tién va diéu kién vat chat dao tao
(trong d6 cé co so vat chét, thiét bi ddo tao va moi truong dao tao) chua d?ly du,
kip thoi va phat trién theo hudng chuan hod va hién dai hoa dé dap tmg yéu cau
dao tao theo CDBR.

- Quan 1y hoat dong t6 chirc cac hoat dong danh gia két qua dao tao va hoat
dong sau khoa dao tao con han ché: chua thuc hién ddi méi (cai tién) cac hoat
dong dao tao trén co s cac két qua dugce danh gia vé dao tao va quan 1y ddo tao.
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- Ning luc quan 1y cia CBQL cac cap trong cac trudng con bét cip so véi cac yéu
cau ctia quan 1y do tao theo CPR, trong khi d6 ning I quan 1y ctia doi ngii CBQL céc
cap cta truong lai 13 cac yéu t c6 anh hudng cao nhat d6i voi quan 1y dao tao.

b) Nhitng nguyén nhén chii yéu

Mot la, do cong tac quan 1y cia cac truong CDN ddi véi hoat dong diéu
chinh va bd sung CDR; Hai 13, do cong tac quan 1y cta cac trudng CDN ddi véi
hoat dong hoan thién chuong trinh dao tao theo CBR; Ba 13, do cdng tac quan
Iy cta cac truong CDN ddi véi cac hoat dong ning cao ning luc day hoc cua
giang vién trong dao tao dinh hudng phat trién ning luc sinh vién trong dao tao
CDR; Bon la, do cong tac quan 1y cua cac truong CDN d6i v6i hoat dong dam
bao phuong tién va diéu kién dao tao trong dao tao theo CDR; Nam la, do cong
tac quan 1y ciia cac truong CDN dbi véi viée danh gia két qua dao tao va trién
khai cac hoat dong sau dao theo CBR; Sau 1a, do cong tac quan ly cia cac
truong CDN ddi voi cac hoat dong phét trién ning lyc quan 1y dao tao theo
CDR cuia cac CBQL cac cip cia trudng.

Chuong 3
GIAI PHAP QUAN LY PAO TAO THEO CPR
CUA CAC TRUONG CPN THUQC BO NN&PTNT

3.1. NGUYEN TAC PE XUAT CAC GIAI PHAP QUAN LY

Cac giai phap quan 1y dao tao theo CDPR cua cac truong CDN thudc Bo
NN&PTNT duoc dé xuat trong luan an nay theo cac nguyén tic chu yéu: Tuin
thi duong 16i 1anh dao cuia Pang, phap luét va chinh sach ctia Nha nudc, diéu 16
va quy ché cua nganh; Pam bdo tinh khoa hoc; Pam bao tinh kha thi; Bam bao
tinh logic; Pam bao tinh hé théng va dong bo.
3.2. CAC GIAI PHAP QUAN LY PAO TAO THEO CPR CUA CAC TRUONG CBN
THUQC BO NN&PTNT TRONG GIAI DPOAN HIEN NAY

3.2.1. Huy dong tri tu€ cac nha khoa hoc, nha quén ly cia nha truwong
va cac doanh nghiép dé diéu chinh va bo sung CDR truéc khi trién khai
khoa dao tao

a) Muc dich va § nghia: nhim huy dong duoc cac luc luong gido duc

trong va ngoai trudng vao diéu chinh, bd sung CBR; ¢6 tic dung va gia tri cap
nhat dugc nhitng thay doi tir yéu cau xa hoi d6i v6i nguon nhan lyc dé xac dinh
muc ti€u dao tao va CDR.
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b) Néi dung va cdch thire trién khai

Chu thé quan 1y (CTQL) cac truong CDN thuoc B NN&PTNT tac dong
vao CBQL cép dudi thong qua cc chirc ning co ban cua quan 1y (ké hoach
ho4, to chirc, chi dao va kiém tra) dé trién khai cac hoat dong:

- Huy dong tri tu€¢ cac nha khoa hoc, nha quan ly, giang vién, cyu sinh vién
cua truong va do1 ngli CBQL nhan su tai cadc co quan, td chtrc va doanh nghiép
gop ., bo sung CPR;

- Thyc hién bd sung, diéu chinh CBR phu hop véi yéu cau méi vé kién
thire, k¥ nang va thai d6 cua nguén nhan lyc ma nha truong s€ dao tao;

- Hoan thién CPR cho khéa do tao méi va cong bd CPR theo quy dinh.

¢) Piéu ki¢n dé thwe hign: mo rong mdi quan hé giira nha trudng véi
cac nha tuyén dung, véi doi ngii cyu sinh vién cua truong; chon duoc nhiing
ngudi c6 kinh nghiém dé bo sung CDR va phai c6 khoan kinh phi phi hop.

3.2.2. To chirc hoat ddng phat trién chwong trinh dao tao theo hwéng
cAp nhat CPR ciia nganh, nghé dao tao

a) Muc dich va y nghia: nham phat trién chuong trinh ddo tao theo
huong cap nhat CBR nganh, nghé dao tao; co tac dung va gia tri & chd chuong
trinh dao tao c6 muc tiéu sat véi yéu cau x4 hoi vé st dung nguén nhan luec.

b) Ngi dung va cdch thire trién khai

CTQL cac truong CPDN thuéc Bo NN&PTNT tic dong vao CBQL cip
dudi thong qua cac chiic ning co ban ciia quan 1y dé trién khai cac hoat dong:

- Thanh l4p Ban phét trién chuong trinh dao tao theo CPR cuia cac khoa
trong truong voi nhi€ém vu va chic nang thuc hién cac hoat dong hoan thién
(diéu chinh va b6 sung) chuong trinh dao tao theo CBR da cong bo;

- Trién khai cac hoat dong phat trién chuong trinh ddo tao theo CDR;

- Tham dinh, hoan thién, ban hanh chuong trinh dao tao do cac khoa du thao
theo hudng cap nhét cac yéu cau cia CDR di duoc bd sung va diéu chinh.

¢) Piéu kién dé thwc hién

Chon duoc d61 ngii ¢6 nang luc va ky nang dé phat trién chuong trinh
dao tao; nang cao trach nhi¢m tu van cua Hoi d@)ng khoa hoc va dao tao cua
trudng; c¢o duoc khoan kinh phi pht hop cho hoat dong phét trién chuong trinh
dao tao.
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3.2.3. Tap trung to chirc boi dudng ddi ngii giang vién vé ning luc giang
day theo dinh huéng phat trién niing lwc sinh vién dé dap ing CPR
a) Muc dich va y nghia: nham ning cao ning luc giang day theo dinh
hudéng phat trién ning luc sinh vién dap Gmg yéu cau chuan dau ra, co tac dung
va gia tri lam cho san pham ddo tao (sinh vién) dat dugc CBR.
b) Ngi dung va cdch thirc trién khai
CTQL cac truong CDN thuoc Bo NN&PTNT tic dong vao CBQL cip
dudi thong qua cac chic nang co ban cta quan 1y dé trién khai cac hoat dong:
- T6 chirc boi dudng tap trung tai trudng cho giang vién vé nang lyc giang
day theo dinh hudng phat trién niang luc sinh vién dap tng yéu cau CPR;
- T6 chitc hoat dong tu bdi dudng tai trudng cho giang vién vé ning luc
giang day theo dinh hudng phét trién ning lyc sinh vién dap ting yéu cau CPBR.
¢) Diéu kign dé thwe hign
Ban Quan 1y bdi dudng giang vién phai c6 ning luc quan 1y hoat dong bdi
dudng va hoat dong dao tao trong truong; huy dong duge mot ngudn kinh phi
nhat dinh dé chi cho hoat dong bdi dudng; cac luc lugng tham gia quan 1y boi
dudng va thuc thi boi dudng phai thue sy ¢6 trach nhiém.
3.2.4. Tang cuong chi dao cic hoat ddng dam bao phwong tién va diéu
kién vét chat cho qua trinh dao tao theo CPR
a) Muc dich va y nghia: nham dam bao day du, kip thoi, chuan hoa va
hién dai hoa vé CSVC&TBDT va c6 mdi truong dao tao thuan loi; co6 tdc dung
va gia tri |4 tao ra cac phuong tién can thiét va cac diéu kién mang tinh tat yéu
cho qua trinh dao tao theo CDR.
b) Ngi dung va cdch thirc trién khai
CTQL cac truong CBDN thuoc Bo NN&PTNT tic dong vao CBQL cip
dudi théng qua cac chirc nang co ban ctia quan 1y dé trién khai cac hoat dong:
- Huy dong kinh phi, trang bi CSVC&TBPT dap tng cac yéu cau cla cic
hoat dong trong qua trinh dao tao theo CBR;
- T chirc cac hoat dong nham dam bao méi trudong thuan 191 trong dao tao
theo CDBR.
¢) Piéu kién dé thwe hién
Cac thanh phﬁn xa hoi tham gia dao tao va hudng loi tur két qua dao tao cua
cac truong CDN cia BO NN&PTNT phai ¢ trach nhiém trong dau tu
CSVC&TBDT, tao dung moi trudng dao tao thuanh loi.
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3.2.5. Thwong xuyén chi dao viéc cai tién cic hoat dong dao tao nghé
trén co sé két qua danh gia mirc 46 dap ‘rng CPR ciia nganh, nghé dio tao
a) Muc dich va ¥ nghia: nham thuong xuyén cai tién cac hoat dong
trong qua trinh dao tao theo CBR; c6 tac dung va gia tri danh gid chinh xac vé
chét luong dao tao so vo1 CBR, lam cho céac cac hoat dong dao tao va quan ly
ddo tao ludn ludn duge cai tién.
b) Noi dung va cdch thirc trién khai
CTQL cac truong CDN thuoc BO NN&PTNT tac dong vao CBQL cép
duéi thong qua cac chirc ning co ban ctia quan 1y dé trién khai cac hoat dong:
- T6 chtic cac hoat dong danh gia két qua dao tao theo cic yéu cau cua
chuan déu ra;
- T6 chirc cai tién cac hoat dong trong qua trinh dao tao trén co so cac két
qua dao tao theo chuan dau ra da dugc danh gia.
¢) Diéu kign dé thwe hién
Phai quan triét duoc ¥ nghia ctia danh gia két qua dao tao theo CPR; trach
nhiém tham gia kiém dinh truong va kiém dinh chuong trinh dao tao; huy dong
duoc cac nguén luc cho danh gid va ddi méi cac hoat dong dao tao.
3.2.6. T6 chitc cac hoat dong vé bdi dudng niing lwc quan 1y dao tao
theo CPR cho ddi ngii CBQL cic cip ciia trudong
a) Muc dich va y nghia: nham nang cao ning luc cho CBQL cac cip
ctia trudng trong quan 1y dao tao theo CPR; c6 tac dung va gid tri ¢ chd chat
lugng moi hoat dong trong t6 chirc phu thudc phﬁn nhiéu vao hoat dong quan 1y
cua doi ngti CBQL.
b) Noi dung va cdch thirc trién khai
CTQL cac truong CBDN thuoc Bo NN&PTNT tic dong vao CBQL cip
duéi thong qua cac chic nang co ban cta quan 1y dé trién khai cac hoat dong:
- Xac dinh cac niang luc quan 1y can dugc nang cao cho doi ngii CBQL céc
cép cua truong;
- Trién khai cac hoat dong cir CBQL céc cap cua trudng di hoc boi dudng
tap trung tai cac co so gido duc c¢6 chirc nang bdi dudng CBQL GDNN;
- T6 chtrc cac hoat dong tu boi dudng cho CBQL cac cap cua trudng.
¢) Piéu kién dé thwc hién
Phai x4c dinh dung cac nang luc quan Iy ma timg CBQL sau khi bdi dudng
phai dat duoc; phai huy dong duoc kinh phi phu hop dé chi cho hoat dong boi
dudng; cac CBQL cac cdp phai nhan thirc day da va co trach nhiém tham gia
boi dudng va tu boi dudng.
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3.3. MOI QUAN HE GIUA CAC GIAI PHAP QUAN LY PAO TAO THEO CPR

Céc giai phap quan 1y da dé xuat & muc trén c6 mdi quan hé mat thiét voi
nhau, 12 tién d€ va lai 1a hau thudn cho tinh kha thi ctia nhau, hd trg cho nhau dé
tao thanh mot chinh thé mang tinh déng bo trong quan 1y dao tao theo CDR;
trong d6 giai phap thtt 6 “T6 chitc cdc hoat ddng vé boi dudng nang lec qudn 1y
dao tao theo CPR cho ddi ngii CBOL cdc cdp ciia triong” dtng & vi tri trung
tam (hiéu theo quan 1y: c6 tac dung quyét dinh cac hoat dong khac) tai cac
truong CDN.

GIAI PHAP 1:
HUY PONG TRi
TUE CAC NHA
KHOA HOC,
QUAN LY...PIEU
CHINH CPR

GIAI PHAP 2:
TO CHUC HOAT

GIAI PHAP 3:

TAP TRUNG TO ' \ DONG PHAT
CHUC BOI ’ \ TRIEN CHUONG
DUONG VE NANG / \ TRINH PAO

GIAI PHAP 6:
TO CHUC CAC
HOAT PONG BOI
DUONG NANG
LUC QUANLY...
CHO CBQL CUA

LUC ... CHO

A TAO... CAP NHAT
GIANG VIEN

CbR

GIAI PHAP 5: PEASERNY GIAI PHAP 4:
THUONG XUYEN | a7 ~a/  TANG CUONG
CHI PAO CAI €--——-=- CHI PAO CAC

TIEN CAC HOAT
DONG... TREN CO
SO DANH GIA...

HOéTDQNG
PAM BAO
PHUONG TIEN,...

So d0 3.1. Mdi quan hé ciia cac giai phap quan ly

3.4. KHAO NGHIEM MUC PQ CAN THIET VA TiNH KHA THI CUA CAC GIAI
PHAP QUAN LY
3.4.1. Gi6i thiéu vé qua trinh to chirc khio nghiém

a) Muc dich khdo nghiém: tim hiéu mutc d6 can thiét va tinh kha thi
cuia tirng giai phap va ca hé thdng cac giai phap quan Iy da dé xut.

b) Néi dung khdo nghiém: khao nghiém murc d6 can thiét va tinh kha
thi ctia cac giai phap quan 1y (da dé xuat).

¢) Phwong phdp khéio nghiém: 13 xin y kién chuyén gia bang phiéu
hoéi v6i bang cau hoi vé 03 murc do: rat can thiét (2 diém), can thiét (1 diém) va
khong can thiét (0 diém); twong tu nhu vay dbi véi cau hoi vé tinh kha thi.
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d) Céng cu xit Iy so liéu: st dung cbng thirc cua thong ké toan hoc
dé tinh gia tri trung binh c6 trong sd (44 néu tai muc 2.2).

e) Doi twong xin ¥ kién: du kién giri phiéu hoi 13 135 nguoi (CBQL
cac cép ctia mot sb truong CHN thuoc BO NN&PTNT; CBQL nhan sy cua mot
sb to chuc, co quan va doanh nghiép; CBQL cép vu cua BO NN&PTNT va cua
Téng cuc day nghé).

3.4.2. Két qua khao nghiém
Xt Iy 125 bo phiéu tra 101 day di cac cau hoi, ¢6 két qua nhu sau:
a) Mirc dj can thiét cia cdc gidi phdp
Bang 3.1. Mitrc d9 can thiét ciia cac giai phap

Cic mirc d§ dat dugc (125 phicu)
TT Cic gidi phap quén 1y Rat | cgy | Khong < | Xép
thiét | M | thigt thir
Huy dong tri tu¢ cac nha khoq hop, nha quan l}:/
1 | cua truong va doanh nghi€p d€ di€u chinh va b6 | 104 21 0 183 | 3
sung CDR trudce khi trién khai khoa dao tao (DT)
T6 chuc hoat dong phat trien chuong trinh BT
2 theo hudng cip nhat CBR cua nganh, nghé BT 99 26 0 L7975
Tép trung t6 chure boi dudng doi ngli GV veé nang
3 | luc giang day theo dinh hudéng phat trién niang | 107 18 0 186 | 2
luc SV dé dap ing CBR
Tang cuong chi dao cac hoat dong dam bao
4 | phuong tién va diéu kién vat chat cho qua trinh | 101 24 0 181 | 4
DT theo CBR
Thuong xuyén chi dao viéc cai tién cac hoat
5 | dong DT trén co so ket qua danh gia mirc d6 dép | 94 30 1 1,74 | 6
ung CDR cua nganh, nghé BT
T6 churc cac hoat dong boi dudng nang luc quan
6 | ly DT theo CBR cho d6i ngii CBQL cac cap cua | 115 10 0 192 | 1
truong
Trung binh ciia ciac X 1,83
b) Murc do tinh kha thi cua cdc giai phap
Bang 3.2. Murc d¢ tinh kha thi caa cac giai phap
Cic mirc d9 dat dugc (125 phicu)
TT Cic giai phap quan Iy S Kha | Khong | v | Xép
e | thi [khathi| X | tha

Huy dong tri tu¢ cac nha khoa hoc, nha quan ly
1 | cua truong va doanh nghiép dé diéu chinh va b6 | 106 19 0 185 | 2
sung CPR trudc khi trién khai khoa dao tao (BT)
T6 chtric hoat dong phat trién chwong trinh DT
theo hudng cap nhat CDR cua nganh, nghé bT

100 24 1 1,79 | 4
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Tap trung to chic bdi dudng doi ngii GV vé ning
3 | luc gidng day theo dinh hudng phat trién néng lyc | 103 22 0 182 | 3
SV dé dap tng CDR

Tang cuong chi giao cac hoat ’d(f)ng dam bao
4 | phuong tién va di€u kién vat chat cho qua trinh | 98 27 0 1,78 | 5
DT theo CBbR

Thuong xuyén chi dao viéc cai tién cac hoat dong
5 | DT trén co so ket qua danh gid mac d6 dép ung | 95 29 1 1,75| 6
CDR cua nganh, nghé DT

T chirc cac hoat dong boi dudng ning luc quan
6 |ly BT theo CBR cho d6i ngi CBQL cac cap cia | 118 7 0 194 | 1
truong

Trung binh ciia cic X 1,82

Céc s0 liéu tai bang 3.1 va bang 3.2 cho thay: cac giai phap quan 1y duoc
danh gia voi mirc d6 rat can thiét va tinh kha thi rat cao. Hé thdng 6 giai phap
quan 1y dao tao theo CBR ciing dugc danh gia c6 mirc do can thiét rat cao (véi
gia tri X = 1,83) va c6 tinh kha thi rat cao (véi X = 1,82) trong khung dénh gia
tr 0 dén 2 diém.

o) Mikc di tuwong quan giita mirc dp can thiét va tinh khd thi ciia cdc gidi phdp

Str dung cong thuc tinh hé sd twong quan Spearman trong thong ké toan

2
hoc véi cong thire: r =1 - %; co bang 3.3. duoi day:
Bang 3.3. Mirc d§ twong quan giira
mirc d6 can thiét va tinh kha thi ciia cic giai phap quan ly

Cic thong s twong quan

TT Cic giai phap quan ly <an thll?ltt’r i ﬂT111m d’
X bac X bac

Huy dong tri tué cac nha khoa hoc, nha quan ly
1 | cta truong va doanh nghiép dé diéu chinh va b6 | 1,83 3 | 1,85 2 1
sung CPR trudc khi trién khai khoa dao tao (DT)
T6 chtc hoat dong phat trién chuong trinh DT
theo hudng cap nhat CDR ctia nganh, nghé DT
Tap trung to chirc boi dudng doi ngii GV vé ning
3 | Iyc giang day theo dinh hudng phat trién nang lyc | 1,86 2 1,82 3 1
SV dé dap tmg CPR

Téng cudng chi dao cac hoat dong dam bdo
4 | phuong tién va diéu kién vat chat cho qua trinh | 1,81 4 1,78 5 1
DT theo CBR

Thuong xuyén chi dao viéc cai tién cac hoat dong
5 | BT trén co so két qua danh gia mac do dap tmg | 1,74 6 1,75 6 0
CDR ciia nganh, nghé BT

T6 chuc cac hoat dong boi dudng ning luc quan
6 | Iy DT theo CBR cho d6i ngii CBQL céc cp cua | 1,92 1 1,94 1 0
truong

1,79 5 1,79 4 1
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Vi cac s0 li¢u tai bang 3.3 ta co:

r=1- 029 o 8lelele1i040_ g 24 _ 9 49 ggg
N(NZ—-1) 6(36—1) 210

H¢ s6 r = 0,89 1a s6 duong va gan vai s6 1; cho nén moi twong quan gitra

mirc d§ can thiét va tinh kha thi cua cac giai phap 1a twong quan thuan va tuong
quan chit ché. Piéu d6 co nghia 13, nhin tong thé, giai phap quan 1y ndo c6 mirc
d6 can thiét cao thi ciing c6 tinh kha thi cao.

3.5. THU NGHIEM MOT SO NOI DUNG TRONG CAC GIAI PHAP QUAN LY

3.5.1. Thir nghiém noi dung thir 2 cua gidi phap thw 3

T6 chirc hoat dong ti béi dwdng tai truong cho giang vién (GV) vé nang
lie gidng day theo dinh hwéng phdt trién nang lyc sinh vién (SV) ddp iing yéu
cau CDR.

1) Muc dich nham nhén biét sy tién trién nhéan thic cta doi ngii GV vé day
hoc theo dinh hudng phat trién ning luc SV dé nang cao két qua hoc tap cua
SV.

2) Néi dung va phwong thirc: chon ngau nhién 125 GV tir 5 trudng cao
CDN thuoc Bo NN&PTNN dé tra 101 25 cau hoi vé chu dé day hoc theo phat
trién nang lyc SV trudc va sau khi ty bdi dudng (BD) dé so sanh sy tién trién vé
nhan thtrc ciia GV va két qua hoc tap caa SV.

3) Gid thuyét thir nghiém: néu c6 tac dong cua CTQL nhu noi dung thir 2
clia giai phap tht 3, thi nhét thiét nhan thirc cia GV vé day hoc theo dinh
huéng phét trién nang luc caa SV s& tot hon va két qua hoc tip ciia SV ciing
cao hon.

4) Két qua thir nghigm

a) Poi véi nhdn thire ciia di ngii giang vién
Bang 3.4. Két qua nhén thirc ciia GV trwéc va sau khi t BD

Céc GV tra loi dung GV tra loi GV tra loi dung GV tra loi
cAU cac cau hoi ding cac cau Cac cac cau hoi ding cac cau
héi tr}ré’c tw BD h()i, sau tw BD cau tr}ré’c tw BD h()i’ sau tu BD
(CH) So Tile So Tilé hoi So Tile So Tile

luong % luong % luong % luong %
CH1 65 52,0 121 96,8 | CH13 65 52,0 119 95,2
CH 2 71 56,8 116 928 | CH14 70 56,0 121 96,8
CH3 56 448 108 86,4 | CH15 68 54,4 113 90,4
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CH4 66 52,8 125 100 | CH 16 75 60,0 108 86,4

CHS 62 49,6 104 83,2 | CH17 58 46,4 110 88,0

CH®6 67 53,6 122 976 | CH18 64 51,2 116 92,8

CH7 59 47,2 119 952 | CH19 69 55,2 117 93,6

CHS8 69 55,2 107 85,6 | CH20 71 56,8 107 85,6

CHO 64 51,2 120 96,0 | CH21 65 52,0 112 89,6

CH 10 73 58,4 124 99,2 | CH22 56 44,8 122 97,6

CH 11 63 50,4 125 100 | CH23 62 49,6 115 92,0

CH 12 59 47,2 123 984 | CH24 66 52,8 122 97,6

CH 25 64 51,2 116 92,8

Sy thay d6i ti 18 phan trim tra 101 dung cac cau hoi tai bang 3.4, cho thay
trude khi tu BD két qua tra 101 ding cac cau hoi thap (thap nhat 1a 44,8% va cao
nhat 14 60,0%); sau khi da ty boi dudng nhan thirc cia GV ¢6 su thay doi theo
huéng tién bd véi két qua tra 101 ding cac cau hoi cao hon nhiéu (thdp nhét 1a
83,2% va cao nhit 1a 100,0%). Piéu d6 ching to gia thuyét thir nghiém duoc
minh chiig, néi cach khac ndi dung thir 2 cia giai phap thir 3 kha thi.

b) Poi véi két qua hoc tdp cua sinh vién

Xem xét két qua giang day cua 5 GV da tu boi dudng thudc Truong CDN
Co khi néng nghiép di voi 2 mon hoc ma ho da giang day trong hoc ky I, nam
hoc 2015- 2016 (thudc K54 - trudc thoi diém tu boi dudng) va hoc ky I, nam
hoc 2016- 2017 (thudc K55 - sau thoi diém da tu bdi dudng) ma 2 khod hoc nay
c6 cung két qua veé trinh do xét tuyén dau vao; cho thay két qua hoc tap ciia SV
co su tién bd (nhu cac s6 liéu tai bang 3.5. cua ban chinh). biéu d6 cang ching
to gia thuyét thir nghiém dugc minh ching, néi cach khac nodi dung thir 2 cua
giai phap tha 3 kha thi.

3.5.2. Thir nghiém noi dung thir 3 cua gidi phap thi 6

T6 chirc cdc hoat dong tw boi dwéng nang lie qudn Iy dao tao theo CPR
cho CBOL cdc cdp ciia truong.

1) Muc dich: nham nhén biét su tién trién nhan thire cta doi ngli CBQL vé
quan ly dao tao theo CBR dé nang cao dao tao dugc thé hién & két qua hoc tap
cua SV.

2) Nji dung va phwong thirc: chon ngau nhién 75 GV tir 5 truong CBN
thudc Bo NN&PTNN dé tra 1i 25 cau hoi vé chi dé quan 1y dao tao theo CDR
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truée va sau khi tu boi dudng dé so sanh su tién trién vé nhan thic cta doi ngi
CBQL va két qua hoc tap ctia SV.

3) Gid thuyét thir nghigm: néu co tac dong cia CTQL nhu ndi dung thir 3
ctia giai phap thtr 6, thi nhat thiét nhan thic cia CBQL vé quan 1y ddo tao theo
CDR s& tot hon va tir 46 két qua hoc tap cua SV ciing cao hon.

4) Két qua thir nghigm

a) Poi véi nhdn thire cia CBOL

Sy thay d6i ti 18 phan tram tra 101 dung cac cau hoi tai bang 3.6, cho thay
truéc khi CBQL ty BD két qua tra 101 ding cac cau hoi thdp (thdp nhat 1a
41,3% va cao nhat 1a 66,7%); sau khi da CBQL tu boi dudng nhan thirc cua ho
c6 su thay ddi theo hudng tién bo véi két qua tra 161 ding cac cau hoi cao hon
nhiéu (thap nhit 12 84,0% va cao nhat 13 98,70%). Diéu d6 ching to gia thuyét
thir nghiém dugc minh chig, n61i cach khac ndi1 dung thur 3 cua giai phap thu 6
kha thi.

b) DBéi véi két qua hoc tdp ciia sinh vién

Thu thap s liéu va so sanh két qua xép loai hoc tap cua sinh vién 5 Khoa
thudc Trudng Cao dang Co khi Nong nghiép giira 2 hoc ky (trong mot nim
hoc), trong d6 hoc ky I, nam hoc 2015-2016 1a hoc ky ma cac CBQL chua tham
gia ty bdi dudng va hoc ky II, nam hoc 2015-2016 13 hoc ky ma cac CBQL da
tham gia tu boi dudng theo nodi dung thir 3 cua giai phap tht 6. Cac so liéu tai
bang 3.7 (ban chinh) cho thay két qua hoc tap ctia SV ¢6 su tién bd. Dicu do
cang ching to gia thuyét thir nghiém duoc minh ching, néi cach khac ndi dung
thir 3 cua giai phap thir 6 kha thi.



23
KET LUAN VA KIEN NGHI

1. Két ludn

Dao tao theo CDR cua cac co s¢ dao tao ndi chung va cua céac truong cao
dang nghé nodi riéng 1a yéu cau tat yéu trong bdi canh hién nay.

Phoi hop céc thanh td cta qué trinh dao tao (theo gido duc hoc) vdi mo
hinh CIPO vé dao tao nguén nhan luc, cho théy dao tao theo CDR tai cac tuong
CPN phai trién khai chin hoat dong chii yéu: diéu chinh, bo sung va cong bd
CDR; phat trién chuong trinh dao tao; tuyén sinh; gidng day; hoc tap;
CSVC&TBDT; moi truong dao tao; danh gia két qua dao tao; ddi mé&i hoat
dong dao tao sau moi khoa dao tao. Tir d6, quan 1y dao tao theo CPR tai cac
truong CPDN 14 viéc CTQL nha truong tac dong téi cac CBQL cap dudi va mot
sO luc lugng gido duc khac dé trién khai cac chirc ning co ban cia quan 1y d6i
vo1 chin hoat dong dao tao da néu trén. Quan 1y dao tao theo CDR tai céc
truong CON chiu tac dong ctia mot sd yéu t6 khach quan va chu quan; trong d6
ning luc quan 1y dao tao theo CPR cua doi ngli CBQL céc cip cla nha trudng
1a yéu t6 c¢6 anh hudng cao nhét.

Hoat dong dao tao va quan 1y dao tao theo CBR cua cac truong CDN thudc
Bo NN&PTNT hién nay co cac diém tot; nhung ciing c6 nhiing khé khin va han
ché do cac nguyén nhan quan 1y vé: bo sung CDR, phat trién chuong trinh; ning
luc giang day cua GV; dam bao phuong tién va diéu kién vat chat; cai tién cac
hoat dong dao tao trén co sé két qua dao tao; ning luc quan 1y cua doi ngi
CBQL cac cap trong truong.

bé nang cao chéat lugng dao tao theo CDPR, cac truong CDN thudc Bo
NN&PTNT phai trién khai cac giai phap quan 1y sau:

- Huy dong tri tué cac nha khoa hoc, nha quan 1y cua nha truong va cac
doanh nghiép dé hoan thién va bo sung CDR trude khi trién khai khoa dao tao;

- T6 chtic hoat dong phat trién chuong trinh dao tao theo hudng cap nhat
CDR;

- Tap trung t6 chirc boi dudng vé ning luc giang day theo dinh hudng phat

trién nang luc sinh vién theo CPR cho ddi ngil giang vién;
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- Tang cuong chi dao cac hoat dong dam bao phuong tién va diéu kién cho
qua trinh dao tao theo CDR;

- Thuong xuyén chi dao viéc cai tién cac hoat dong dao tao trén co sé két
qua danh gia mac do dap img CDR cua sinh vién;

- T6 chirc cac hoat dong bdi dudng ning lyc quan 1y ddo tao theo CPDR cho
d6i ngii can bd quan 1y cac cap cia truong.

2. Kién nghi

Pé thyc hién kha thi cac giai phap quan 1y, xin kién nghi voi:

- B¢ GD&PT va By LD-TB&XH vé phdi hop chit ché v6i nhau dé ban
hanh cac vin ban quan 1y dao tao ngudn nhan luc theo nhu cau x4 hoi; xay dung
va ban hanh cac chinh sach ddi v6i CBQL va giang vién GDNN; thiét 1ap co
ché phéi hop trong cong tac tuyén sinh cho cac truong thuoc B6 GD&PT va
cac truong thudc Bo LD-TB&XH.

- B4 NN&PTNT vé xay dyng va ban hanh Chién lugc phat trién nguén
nhan lyc ciia Nganh trén cac binh dién dia phuong, ving mién va qubc gia; tang
cuong dau tu tai chinh va CSVC&TBDT cho céc trudng.

- Cdc trwong CPN thugc B¢ NN&PTNT vé thuc hién dong bo 6 giai phap
quan 1y da dé xuét trong luan 4n dé nang cao chat lugng va hiéu qua dao tao
ngudn nhén lyc theo CBR va dap tng nhu cau xa hoi.

- Cdc co quan, té chirc va doanh nghigp siv dung nhén luc dwoc dao tao
tir cdc trirng CPN vé tham gia vao cac hoat dong trong dao tao va quan 1y dao
tao theo CBR; trong d6 tap trung vao cac khau: xac dinh CDR, phat trién
chuong trinh dao tao; tham gia giang day, dau tu CSVC&TBDT, danh gia két
qua dao tao va co trach nhiém tuyén dyung sinh vién di duoc dao tao theo CBR
tai cac truong CDN thuoc BO NN&PTNT./.



